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In a time where security and efficiency are paramount, 
effective identity management is vital for educational 
institutions. In this case study, we will cover how Ben Smith, 
the Infrastructure Architect at Pflugerville ISD, underwent a 
significant transformation integrating NIM, NexGen Identity 
Management, into their operational IT framework.

Challenges Before NIM 
Before adopting NIM, Pflugerville ISD has some operational inefficien-
cies and security vulnerabilities. The system they were using proved 
to be unreliable and ultimately unusable. Pflugerville ISD spent a lot 
of valuable time troubleshooting issues within the product rather 
than focusing on automating procedures. This inconsistency led to 
delays in activating and deactivating accounts, reducing productivity 
and exposing the school district to risks.

Evaluation and Selection of NIM 
The school district sought a reliable alternative after encountering 
issues with its current system. NIM stood out for its stability, seam-
less upgrades, and dependable technical support, making it a clear 
choice over its unreliable predecessor. NIM quickly proved it could 
address the school district’s current challenges within its onboarding 
and offboarding automation processes. NIM provided a “backbone” 
service for the school district’s identity management infrastructure.

	9 Client 
Pflugerville Independent School Dist.

	9 Challenge
Pflugerville’s account management 
solution was no longer reliable, caus-
ing many issues, including delays in 
activating and deactivating accounts.

	9 Solution
NIM, NexGen IDM was implemented 
to replace their previous solution 
and effectively automate their iden-
tity management process.

	9 Products and Connectors
NIM, NexGen IDM; Active Directory, 
Azure, and Google

	9 Result
With NIM’s ability to integrate  
and automate easily, Pflugerville 
achieved efficient and secure identity 
management with NIM.
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Key Product Highlights 
Integration and Adaptability: Pflugerville ISD found 
NIM invaluable for its ability to integrate and automate 
the identity management process across various plat-
forms, including Active Directory, Azure, and Google. 
This was one of the main reasons the school district 
chose NIM. NIM has easily adapted to new and altered 
user management policies within the school district.  

Enhanced Efficiency and Productivity: By eliminating 
the need to troubleshoot and resolve issues within the 
system, NIM significantly boosted efficiency and pro-
ductivity within the school district. Smith stated that 
NIM allowed Pflugerville ISD to “consolidate multiple 
products into a single management console, simpli-
fying tasks while saving time and money on staffing 
resources.” Automation processes that previously ran 
once every 24 hours could now be executed every 15 
minutes, showcasing the tangible impact of NIM on 
operational efficiency. There hasn’t been anything that 
the school district has not been able to accomplish or 
automate by using NIM.

Security Enhancement and Compliance: Since 
Pflugerville’s IT department was able to increase its 
automation efficiency with NIM, they were able to 
have tighter control over account deactivation, over-
all enhancing security measures within the school 
district. NIM’s automation and reporting capabilities 
allowed the school district to eliminate the number of 
stale accounts and gave them the control to ensure no 
over-provisioned permissions.

Consultancy and Support
Throughout the implementation process, Tools4ever’s 
customer support proved responsive and efficient and 
helped alleviate concerns about resource constraints 
at the school district. Tools4ever handled all the 
tasks and completed everything within the required 
timeline. Pflugerville ISD was impressed with the NIM 
consultants’ seamless implementation and ongoing 
support, highlighting its commitment to customer 
satisfaction.

Future Outlook and Endorsement
Pflugerville ISD envisions NIM supporting its long-term 
goals and strategies as a reliable backbone service. 
With its proven reliability, effectiveness, and scalabil-
ity, the school district wholeheartedly endorses NIM 
to similar organizations seeking to streamline identity 
management operations.

Conclusion
The integration of NIM marked a significant milestone 
in the school district’s journey toward efficient and se-
cure identity management. By addressing operational 
challenges, enhancing security measures, and driving 
efficiency gains, NIM emerged as a transformative solu-
tion, empowering the school district to navigate the 
complexities of identity management with confidence.
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NIM allowed Pflugerville ISD to “consolidate multiple products into a 
single management console, simplifying tasks while saving time and 
money on staffing resources.” 

Ben Smith  
Infrastructure Architect, Pflugerville ISD
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