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Valley View School District 365U Automates

Identity Management for 17,600 Users with“:l_gl-IM

Managing thousands of staff and student accounts at Valley View School @ Client
District 365U required manual effort across multiple systems and departments, Valley View School District 365U
making processes inefficient and difficult to scale.

£ Challenge
To modernize its identity management strategy, the district implemented Ma”“a' identity management processes were
NIM, Tools4ever's NexGen Identity Management solution. Today, NIM serves time-consuming and inconsistent, increasing
as the central platform for provisioning and managing approximately 3,600 the risk of provisioning errors and delaying
staff accounts and 14,000 student accounts across the district's technology account changes.
environment. & Solution
Challenges Before NIM NIM automated the user lifecycle, creating

a standardized, HR-driven process for provision-

Before implementing NIM, account management relied heavily on manual ing, updating, and deprovisioning accounts.

coordination between Human Resources and Technology staff. Information

had to be entered, reviewed, and processed across multiple systems, creating «f Products and Connectors
opportunities for delays, duplicate work, inconsistencies, and human error. +  Active Directory
. ERP system

The district's greatest concern was maintaining accurate and timely account lifecycle * Microsoft Entra ID

. . . Google Workspace
management. Ensuring that accounts were created quickly when employees + Infinite Campus
were hired, updated when roles changed, and disabled when individuals left the
organization required significant manual oversight. The manual process worked, ™ Result
but it was time-consuming and carried inherent security risks if something The district reduced manual workload, improved
was missed or delayed. account accuracy, strengthened security, and

freed IT staff to focus on higher-value initiatives.
Evaluation and Selection of NIM

The district's decision to select NIM was built on years of experience working with
Tools4ever solutions. Previously, the district had successfully used Tools4ever's ,
IAM solution to manage student accounts. Although IAM was a more technical
platform, it had proven reliable and effective within the district's K-12 environment.

When the opportunity arose to modernize its identity management processes, VALLEY VIEW
NIM stood out as a natural evolution. The platform offered the flexibility and SCHOOL DISTRICT
automation capabilities needed to support a broader range of systems while 6
maintaining the reliability the district had come to expect from Tools4ever. 3 5
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“INIM] allows us to design provisioning rules that match how our organization actually operates, including
the special cases that are common in a school district environment.”

Infrastructure and Security Operations Manager, Valley View School District 365U

HR-Driven Identity Automation

One of the most significant improvements delivered by NIM
was the ability to make HR data the primary driver of account
lifecycle management. Now, employee information entered
into the district's ERP system automatically flows into NIM,
which then creates and maintains accounts in Active Directory,
Microsoft Entra ID, and Google Workspace. What once required
multiple manual steps is now largely automated.

This shift has fundamentally changed the role of Valley View's
Technology Department. Instead of manually processing
account requests, technology staff now focus on monitoring
and maintaining the automated provisioning process. As a
result, account creation, updates, and deactivation occur more
consistently and with greater accuracy.

Key Product Highlights

Valley View found NIM's filters and the overall flexibility of the
solution to be some of its greatest strengths. NIM has made
it easy for the district to design provisioning rules that align
with how the organization actually operates, including the
special cases common in a school district environment.

The platform efficiently manages large user populations
while still providing the granular control needed to manage
employee types, role-based access requirements, account
lifecycle changes, and the specific use cases that commonly
arise in education environments.

Integration and Adaptability: NIM serves as the central identity
provisioning hub within the district's environment. The platform
integrates with the district's ERP system, Active Directory,
Microsoft Entra ID, Google Workspace, and Infinite Campus,
ensuring consistent identity information across critical systems.

Beyond integration, the district has been particularly impressed
by NIM's adaptability. As policies and requirements evolve,
provisioning logic can be adjusted quickly without requiring
major redesigns. Whether implementing new account rules,
modifying group assignments, or responding to changing
business requirements, the district has found NIM flexible
enough to accommodate change without disrupting existing
operations.

Boosted Efficiency and Productivity: The impact of automation
has been significant. Before NIM, account-related administra-
tion could consume several hours of staff time and, during peak
periods, nearly an entire workday. Much of that effort is now
handled automatically by NIM's daily provisioning processes.

tools4ever.com

By standardizing account management and reducing manual
intervention, the district has improved consistency while freeing
both HR and Technology staff to focus on more strategic work.
The organization has also seen a reduction in account-related
support requests, largely because accounts are now created
and maintained more accurately from the start.

Security Enhancement and Compliance: While operational im-
provements have been substantial, security benefits have been
equally important. The district identifies account deactivation
as one of the most significant areas of improvement. Before
automation, ensuring that accounts were disabled promptly
after an employee left the organization required ongoing coor-
dination and manual effort. With NIM, offboarding has become
far more consistent and dependable, significantly reducing
the risk of accounts remaining active longer than they should.

In addition, NIM supports the district's broader compliance
efforts by ensuring that user access is based on authoritative
source data and that account lifecycle processes are handled
consistently. In an environment responsible for protecting both
student and staff information, maintaining accurate access con-
trols is a critical component of responsible data stewardship.

Operational Impact and Return on Investment

Although the district has not formally quantified its
return on investment, the value of NIM is evident across
multiple areas of the organization. The platform now
manages approximately 17,600 accounts while reducing
manual administrative effort, improving accuracy, and
strengthening security controls. Account-related helpdesk
tickets have declined, technology staff spend less time on
routine account maintenance, and user access is managed
more consistently throughout the account lifecycle.

The district also views risk reduction as an important
part of NIM's value. More reliable provisioning and
deprovisioning help minimize the likelihood of in-
appropriate access and reduce the operational impact
associated with account-related security issues. Overall,
for the district, the value extends well beyond labor
savings. NIM has provided a more dependable, standard-
ized, and secure identity management framework.

Consultancy and Support

The district's experience with NIM’s implementation pro-
cess and ongoing support has been overwhelmingly
positive. During implementation, the organization had
several unique requirements that required customization
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and specialized guidance. The Tools4ever team worked closely
with district staff to address those needs and configure NIM to
align with existing processes.

According to the district, support has consistently been
responsive, knowledgeable, and focused on delivering practical
solutions. This partnership played a key role in ensuring
successful deployment and continues to support the district
as its identity management requirements evolve.

Future Outlook and Endorsement

Looking ahead, Valley View expects NIM to remain a critical
part of its technology strategy for years to come. One of the
organization’s primary goals is to further streamline identity
management by eliminating duplicate helpdesk ticket
processes and enabling HR-entered ERP data to fully drive
provisioning and deprovisioning. By reducing manual
touchpoints even further, the district expects to gain
additional efficiency while strengthening process consistency.

The district would recommend NIM to other K-12 organizations
looking to modernize identity management. They believe
NIM delivers exceptional value by helping schools improve
efficiency, strengthen security, and streamline user lifecycle
management. By automating identity management processes,
improving account accuracy, and reducing administrative
workload, NIM has helped the district modernize its IAM
program while maximizing the value of its technology
investment.
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Conclusion

For Valley View School District 365U, NIM transformed identity
management from a manual, resource-intensive process into
a highly automated, reliable operation. By centralizing identity
data, automating accountlifecycle management, and integrating
with critical systems, the district has improved efficiency,
strengthened security, and created a scalable foundation for
future growth. With approximately 17,600 users now managed
through NIM, the district is better positioned to support staff
and students while maintaining the accuracy, reliability, and
security that modern K-12 environments demand.
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