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From Script Maintenance to

Seamless Automation

Managing identities across multiple systems is a critical yet complex @ Client
responsibility for school districts and other organizations with diverse user Celina Independent School District
populations. As employee and student lifecycle events occur frequently, IT

teams must ensure timely provisioning, accurate access rights, and reliable t Challenge
account management. Celina Independent School District addressed these The district relied on 10-15 SQL and PowerShell
challenges by implementing Tools4ever's Identity Management Software, scripts to manage accounts, creatinginconsistent
NIM. The result was a significant improvement in efficiency, automation, processes that were difficult to maintain and
and operational consistency, allowing the IT team to move away from fragile reliant on a single administrator.
scripting and toward a scalable, centralized identity management solution. .

& Solution
Challenges Before NIM By implementing NIM, the district automated ac-

count provisioning and removed the complexity

Before implementing NIM, the school district relied heavily on custom-built SQL of managing multiple scripts.

and PowerShell scripts. Between 10 and 15 scripts were executed on scheduled
intervals to manage employee and student accounts across multiple systems. «f Products and Connectors

While functional, this approach created several challenges. Active Directory

The scripting environment lacked consistency and was not management-friendly. »  Ascender (HR system via CSV import)

More importantly, the system was highly dependent on one individual with = Google Workspace

specialized knowledge, making it difficult for others to manage or troubleshoot »  Avigilon Alta (formerly OpenPath)

identity workflows. This reliance introduced operational risk and limited scalability. = Skyward Qmlativ

Additionally, the scripting approach lacked granularity, repeatability, and a

positive user experience, all of which are necessary to support growing identity [ Result

management demands. NIM automated provisioning, reduced IT work-
load, enabled accounts to be created within min-

Evaluation and Selection of NIM utes, and saved approximately one week of ad-

When evaluating identity management solutions, the district briefly considered ministrative time annually.

platforms that offered identity management as an add-on feature. However,
these solutions lacked the robustness required to manage complex provisioning
workflows effectively.

NIM stood out as the preferred and ultimately only serious choice because it
provided a comprehensive, purpose-built identity management platform. Its
focus on automation, configurability, and centralized lifecycle management
aligned directly with the district's need to replace fragile scripts with a scalable and
sustainable solution.
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“NIM provides a solid user experience, repeatability, and granularity that PowerShell scripts just couldn’t

achieve.”

Joshua Wise
Sr. Systems Engineer

Key Product Highlights

Several NIM features proved especially valuable after
implementation. One standout capability was the use of
NIM Apps. Initially an unfamiliar feature, NIM Apps quickly
became an essential part of the school district's workflow.
These applications allowed other teams within the district to
participate in and initiate identity-related processes, expanding
identity management beyond IT and enabling distributed,
secure workflow participation.

NIM also provided a structured, user-friendly interface with
consistent automation and repeatable processes. Compared
to custom scripts, NIM delivered superior visibility, control, and
reliability.

Integration and Adaptability: NIM integrated seamlessly into
the school district's existing IT ecosystem. It currently connects
to multiple critical systems, including Active Directory, Ascender
(HR system via CSV import), Google Workspace, Avigilon Alta
(formerly OpenPath), and Skyward Qmlativ. The flexibility of
NIM allows the school district to either work with Tools4ever
to build new connectors or develop them internally as needed.
This extensibility ensures NIM can evolve alongside the
organization's technology landscape. Additionally, NIM has
adapted easily to new and changing identity policies. Processes
that were previously manual, inconsistent, or overlooked are
now fully automated, improving both operational reliability and
governance.

Enhanced Efficiency and Productivity: The transition from
scripts to NIM significantly improved efficiency and productivity.
Eliminating the need to maintain and troubleshoot complex
scripts reduced workload and operational overhead. NIM Apps
further enhanced productivity by empowering other teams
to manage specific workflows independently. The impact was
measurable in both time savings and operational speed. NIM
has saved approximately one full week of IT administrative
time annually. Additionally, onboarding workflows have been
dramatically accelerated. New staff can now receive email
access and system accounts within minutes of being entered
into the district's ERP system, greatly improving workflow
responsiveness.

Security Enhancement and Compliance: NIM provided
important structural improvements in data control and
compliance readiness. One key advantage was the ability
to store identity data locally. As many SaaS applications shift
identity storage to cloud environments, maintaining local
control over sensitive identity information provides peace of-
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mind and improved oversight. NIM's centralized automation
also reduces the risk of human error, helping ensure consistent
account provisioning and lifecycle management.

Consultancy and Support

The district reported an excellent experience with Tools4ever's
implementation and customer support teams. The onboarding
process was smooth, and support personnel provided expert
guidance throughout deployment.

Future Outlook and Endorsement

Looking ahead, the district sees NIM continuing to serve
as a foundational identity management platform. As the
organization grows and adopts new systems, NIM's flexible
connector framework will allow seamless integration of
additional applications.

The district also strongly recommends NIM to other school
districts facing identity lifecycle management challenges. NIM
effectively addresses common provisioning, automation, and
scalability issues that many educational institutions encounter.

Conclusion

By implementing Toolsdever's NIM platform, the district
successfully transformed its identity management processes.
What was once a fragile, script-dependent environment
became a centralized, automated, and scalable system.

NIM delivered measurable time savings, improved operational
efficiency, enhanced workflow automation, and provided a
flexible platform for future growth. With seamless integrations,
powerful automation capabilities, and strong vendor support,
NIM now serves as a critical infrastructure component
supporting the district's identity management strategy and
long-term operational success.
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